        Recovering and Restoring Life after the Pandemic
                		 A Hearing Men’s Voices Program

Overview: As we all know the Pandemic has been and in some areas continues to be a major source of disrupted life, family and work issues, and untimely loss of loved ones.
Besides our personal life, synagogue, leisure and volunteer life all but came to a halt. Luckily, many of our synagogues and men’s clubs were able to adapt to this new paradigm. With the advent of technological break-throughs , such as Zoom we have not turned into isolated individuals but continued to preserve some semblance of community. 
You are about to experience a Hearing Men’s Voices program. We will explore some of the situations you have gone through, how we were able to adapt, and what we look forward to in our lives, synagogues and men’s clubs
HMV rules:
[bookmark: _GoBack]
Welcome to a Hearing Men’s Voices program.   We will be doing this just as we would any other HMV, whether it be at someone’s home, an in-person retreat, a bar, an FJMC convention, or a shul.  For those of you who are first-timers, HMV - Hearing Men’s Voices - is a flagship program of the FJMC, which encourages all of us to take a deeper dive into ourselves and our relationships with other men.  As a reminder for those of you old hands, we will have the same ground rules that we always do, which are:
1.       Our goal is to have an open discussion where everyone’s opinion is respected, not criticized.  Conversation is welcomed, confrontation is not.
2.       The conversation can be of a rather personal nature, so please respect everyone’s privacy by agreeing that all comments made in this (cyber) space stay in this space - what’s said here, stays here.  This will NOT be recorded.  Just as all other HMVs are, this will be a unique discussion that will not be replayed anywhere else.
3.       Please discuss only your own opinion from your own experiences, not what you might have heard from someone else or what someone else has done.
4.       Please allow others time to speak as well - and Please don’t interrupt.  This is especially important for a virtual  HMV sessions, as we are not together in a room and cannot always see each other’s body language.
5.       The facilitator's role is to keep the conversation on track, as well as to do their best to ensure everyone has an opportunity to be heard. In that role, it may be necessary for them to gently interrupt, or redirect someone. Please try to be understanding.
6.      For this virtual HMV, we’ve got a few other rules:
· Try to find a private place so others cannot hear you or the speaker, and so that if you want to speak about them, you can do so freely, without worrying about them hearing you
· We hope that you can be a part of this without having to mute your microphone, but, if there is any noise around you and/or the leader asks, please mute.
· 7.    Zoom will break everyone out into groups, each room will have a facilitator.  One of the things about FJMC events is that we always encourage guys to step out of their comfort zones and try to do and lead new things, whether it be reading torah, leading services, leading a breakout session, or, in this case, leading an HMV session.  Therefore, some of the guys that are leading sessions today, even if they are FJMC leaders, are more experienced than others.  If you find yourself with one of our less experienced guys, please be gentle with him, it might just be his very first time.  
· These small HMV groups will have a time frame as defined by the program director. 





























Facilitator Questions:
How has the pandemic impacted your life? How did affect your work; your social life? 

Is life starting to get back to normal for you?

Did your relationship with your synagogue change during the pandemic? Did you find its adaptations helpful for you? How?

Has your men’s club been able adapt? In what way? Were these adaptations helpful for you personally? For the club as a whole?

Looking forward –what did you learn from this pandemic experience?

What is the best thing, or even a really good thing, that has happened this past year that was not something you expected?

How do you think men’s club can change or adapt to a new social paradigm?







        


Recovering and Restoring Life after the Pandemic


 


                


 


 


 


A Hearing Men’s Voices Program


 


 


Overview: As we all know the Pandemic has been and in some areas 


continues to be a major source of disrupted life, family and work issues, 


and 


untimely loss of loved ones.


 


Besides


 


our personal life, synagogue, 


leisure and volunteer life all but 


came to a halt. Luckily, many of our synagogues and men’s clubs were 


able to adapt to this new paradigm. With the advent


 


of technological 


break


-


throughs 


,


 


such as Zoom we have not turned into isolated 


individuals but continued to preserve some semblance of community. 


 


You are about to experience a Hearing Men’s Voices program. We will 


explore some of the sit


uations you have gone through, h


ow we were 


able to


 


adapt, and what we look forward to in our lives, synagogues and 


men’s clubs


 


HMV rules:


 


 


Welcome to a Hearing Men’s Voices program. 


 


 


We will be doing this just as we would 


any other HMV, whether it be at someone’s home, an in


-


person retreat, a bar, an FJMC 


convention, or a shul.


 


 


For those of you who are first


-


timers, HMV 


-


 


Hearing Men’


s 


Voices 


-


 


is a flagship program of the FJMC, which encourages all of us to take a deeper 


dive into ourselves and our relationships with other men.


 


 


As a reminder for those of you 


old hands, we will have the same ground rules that we always do, which are


:


 


1. 


 


 


 


 


 


 


Our goal is to have an open discussion where everyone’s opinion is respected, 


not criticized.


 


 


Conversation is welcomed, confrontation is not


.


 


2. 


 


 


 


 


 


 


The conversation can be of a rather personal nature, so please respect 


everyone’s privacy by ag


reeing that all comments made in this (cyber) space stay in this 


space 


-


 


what’s said here, stays here.


 


 


This will NOT be recorded.


 


 


Just as all other 


HMVs are, this will be a unique discussion that will not be replayed anywhere else


.


 


3. 


 


 


 


 


 


 


Please discus


s only your


 


ow


n


 


opinion from your


 


ow


n


 


experiences, not what you 


might have heard from someone else or what someone else has done


.


 




         Recovering and Restoring Life after the Pandemic                          A Hearing Men’s Voices Program     Overview: As we all know the Pandemic has been and in some areas  continues to be a major source of disrupted life, family and work issues,  and  untimely loss of loved ones.   Besides   our personal life, synagogue,  leisure and volunteer life all but  came to a halt. Luckily, many of our synagogues and men’s clubs were  able to adapt to this new paradigm. With the advent   of technological  break - throughs  ,   such as Zoom we have not turned into isolated  individuals but continued to preserve some semblance of community.    You are about to experience a Hearing Men’s Voices program. We will  explore some of the sit uations you have gone through, h ow we were  able to   adapt, and what we look forward to in our lives, synagogues and  men’s clubs   HMV rules:     Welcome to a Hearing Men’s Voices program.      We will be doing this just as we would  any other HMV, whether it be at someone’s home, an in - person retreat, a bar, an FJMC  convention, or a shul.     For those of you who are first - timers, HMV  -   Hearing Men’ s  Voices  -   is a flagship program of the FJMC, which encourages all of us to take a deeper  dive into ourselves and our relationships with other men.     As a reminder for those of you  old hands, we will have the same ground rules that we always do, which are :   1.              Our goal is to have an open discussion where everyone’s opinion is respected,  not criticized.     Conversation is welcomed, confrontation is not .   2.              The conversation can be of a rather personal nature, so please respect  everyone’s privacy by ag reeing that all comments made in this (cyber) space stay in this  space  -   what’s said here, stays here.     This will NOT be recorded.     Just as all other  HMVs are, this will be a unique discussion that will not be replayed anywhere else .   3.              Please discus s only your   ow n   opinion from your   ow n   experiences, not what you  might have heard from someone else or what someone else has done .  

