MENTORING CLUB LEADERS: A HEARING MEN’S VOICES 

To The Mentors: The goal of this exercise is to provide guidance to club leaders while at the same time experiencing an HMV format.
Welcome! Whether you have just joined the leadership ranks of your Men’s Club or have held the reins for many years I want to welcome you to a Virtual HMV/leadership edition, that is, Hearing Men Virtually. We will be doing this just as we would any other HMV, whether it be at someone’s home, an in-person retreat, a bar, an FJMC convention, or a shul. For those of you who are first-timers, HMV - Hearing Men’s Voices - is a flagship program of the FJMC, which encourages all of us to take a deeper dive into ourselves and our relationships with other men as well as providing a venue to share experiences as a Men’s Club leader. As a reminder for those of you old hands, we will have the same ground rules that we always do, which are: 
1. Our goal is to have an open discussion where everyone’s opinion is respected, not criticized. Conversation is welcomed, confrontation is not. 
2. The conversation can be of a rather personal nature, so please respect everyone’s privacy by agreeing that all comments made in this (cyber) space stay in this space - what’s said here, stays here. This will NOT be recorded. Just as all other HMVs are, this will be a unique discussion that will not be replayed anywhere else. 
3. Please discuss only your ​own​ opinion from your ​own club​ experiences, not what you might have heard from someone else or what someone else has done. 
4. Please allow others time to speak as well - and Please don’t interrupt. This is especially important in light of the fact that we are not together in a room and cannot always see each other’s body language. 
5. The facilitators role is to keep the conversation on track, as well as to do their best to ensure everyone has an opportunity to be heard. In that role, it may be necessary for them to gently interrupt, or redirect someone. Please try to be understanding. 
For this virtual HMV, we’ve got a few other rules: 
Try to find a private place so others cannot hear you or the conversation as it unfolds. We also hope that you can be a part of this without having to mute your microphone, but, if there is any noise around you and/or the leader asks, please mute. Please keep your camera on so that we can all see each other. 
Any questions? 
NOTE TO LEADERS: This is not a “top down” discussion or “sales pitch” where the leaders tell the participants what they should do or what FJMC programs they should participate in, but rather an interactive session with everyone discussing the questions posed below. 
We would like to: 
· ● Discuss what we’ve been doing that has (and has not) worked. 
· ● What it means to be a leader and how we can be better leaders. 
· ● Brainstorm ideas for the FJMC/Regions/Clubs, especially in the current 
environment; and 
· ● For everyone to get to know each other better.

2020 was a year none of us will ever forget... and as we continue into 2021, it still impacts ​all​ of us, including the FJMC organization, this LDI event, our clubs, our shuls, our lives and livelihoods, just to name a few. How much of this impact will be fleeting, and how much will be permanent? 
Discussion Questions 
NOTE TO LEADERS: We’ve provided several questions below for you to use in this discussion. While you can use these questions in any order you want, we suggest you start with the Opening Question, and then move around after that. If you find the conversation going stale, or needing a kick, jump to a different question, below. Remember, you only have 1 hour for this session and there are questions here that could take many, many hours to discuss so you may not even get past the first few questions today. 
You also may want to prepare a joke or some irreverent fact about yourself to kick off the discussion, e.g., discuss why or how you became a leader, describe a failure you’ve suffered, talk about a success story, etc. Remember, the goal is to get men talking and be sure ​all​ voices are heard - not just yours. 
Finally, please remember that one of your jobs is to get everyone to participate. Maybe just go around your screen and ask everyone. Remember, your screen may have people in different places than everyone else’s. Therefore, you cannot “go in order” but should instead call on people. 
QUESTIONS FOR DISCUSSION: 
1. ​Please introduce yourself and tells us the name of your club and where it is located. 
2. Why are YOU, individually, involved with a Men’s club and the FJMC? Why is it important to you not only to be involved, but to be a leader? Has the ‘why’ changed or evolved over the years for you? Is it something else entirely? ​NOTE TO LEADER: Remember to be prepared to say something about yourself to get the discussion going. 
3. What are the biggest challenges that you face as a club leader? How have you approached a solution?
4. Tell us about your region. Does your club interact with the region? How? What can the region do to help your leadership skills?
5. Have you attended FJMC’s Leadership Development Institute? If not do you plan to?
6. Has FJMC been helpful to your club? How? If not, what would be most helpful to you as a leader?
7. Have you had a mentor in your work in Men’s Club? What was that like?

CONCLUDING COMMENTS 
I want to thank each of you for participating and sharing and being respectful. Remember, what was said here stays here, unless we’ve discussed something that we said was going to be shared outside of our group. It was great getting to know each of you a little bit better and if you want to get in touch with me, my contact information can be found on the materials you received or if you want to write it down, it is _______@fjmc.org. 
*****************************************************************************[image: page5image24998848]
​Adapted from: “The FJMC and You, an HMV about challenging times” Physically distant, Spiritually close.
Prepared by: Mark Givarz (mgivarz@fjmc.org) and Creighton Cohn (creighton@fjmc.org) for LDI 2021
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