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For Whom Do I Work?
A Volume in Part of the Hearing Men's Voices Series of the Federation of Jewish Men's Clubs

Edited by Daniel M. Kimmel

What’s Inside This Book?

The goal of the “Hearing Men’s Voices" program is to involve Jewish men in Jewish life. In this book are number of programs that can be used in a variety of settings. What they have in common is that they provide a "ready to use" activity that members of your community may find exciting or intriguing.

Here are some suggested ways to use the programs in this book in your community. The list is not exhaustive, of course. We'd love to hear from you about your creative uses of these materials.

"Hearing Men’s Voices" Discussion Groups:

This is the traditional model of our program and the most popular. These programs are designed to be held in a setting where men feel comfortable in talking about issues that face them. This can be a private home, a restaurant or bar, or in a cozy room within your synagogue.

Programs in this book that are ideal for this model are:

· "Are We What We Do?

Page Q (Who Am I? does not appear elsewhere)

· "Work and Ethics"



Page Q.

· "What Is Success?"



Page Q.

· "Midlife Change: Now What?"


Page Q.

· "Work after Serious Illness"


Page Q.

· "Financial Crisis Now What?"


Page Q.

· "Retirement: Now What? "


Page Q.

Sunday Breakfast Program or Weekday Dinner Series:

Many clubs will schedule "Hearing Men’s Voices" programming on a regular basis as part of a Sunday breakfast series or a dinner program at the synagogue - for instance the first Tuesday of the month. This model is more geared to a larger crowd, and while discussion is encouraged, the format is more that of speaker and audience, rather than an intimate discussion group. All of the programs in the "How Do We Do What We Do?" section are appropriate for this venue. See page Q. for details.

Involving Our Teens and Young Adults

Several of our programs are also appropriate for use in a discussion group by our teens and young adults. One good idea is to have a parallel program where members of the men's club meet together to explore an issue, while the teens and young adults of the community are addressing the same issue in another room. Programs that are ideal for this model are :

"What Is Success?"



Page Q.

"Work and Ethics"



Page Q.

Short Program for Men's Club Meeting:

While Men's Club meetings generally have a full agenda, adding a "non-business" section to the meeting will make the meeting more meaningful for all in attendance. In addition, introduction of these programs at a Men's Club meeting may lead to the development of a more comprehensive "Hearing Men’s Voices" program in your community. Programs that would work well at the Men's Club meeting include:

· "D’var Torah". A club member can be assigned to talk about one of the issues presented in the book. Each section of the book is introduced by an essay which can be used either verbatim, or in the words of the speaker, to discuss various issues that are pertinent to all of us.

· "What Do You Do?" (page Q.). While these programs are designed for a longer presentation, there's no reason that the model presented in this section of the book can't be used at a Men's Club meeting with the ground rule that the speaker will limit his comments to 10 minutes or so.

· "Networking" (page Q.), the final program in this volume is an example of how a Men's Club can be effective in their community. Discussion of this program may lead to action in YOUR community.





For Whom Do I Work?
A Volume in the Hearing Men's Voices Series of the Federation of Jewish Men's Clubs

Edited by Daniel M. Kimmel

TABLE OF CONTENTS

Preface

Daniel M. Kimmel

Introduction

Rabbi Charles Simon

Men and Work          Mini-Program

ARE WE WHAT WE DO?

Section Introduction

 Dan Kimmel 
The Place of Work in Men’s Lives  Essay    Rabbi Howard Lifshitz 

Self Definitions
Program A

Work and Family
Program B


Work and Ethics
Essay
   Rabbi Daniel Nevins





Program C

What is Success?
Program D – a discussion for teens and young adults 

HOW DO WE DO WHAT WE DO?


Section Introduction

Dan Kimmel 
Your Living or Your Life
Essay Rabbi Seymour Rosenbloom

What do you do?
Program E


Rabbi


Essay
Rabbi Harold J. Berman

Physician

Essay
Jeffrey Bass, M.D. 


Attorney

Essay
Norman Kurtz, Esq. 

Corporate Executive
Essay
William Jarosz

Labor Arbitrator
Essay
Murray Geller

Forensic Psychiatrist
Essay
Daniel P. Greenfield, MD, MPH, MS


Craftsman 

Essay 
Erik Bittner 


Freelance Writer
Essay
Daniel M. Kimmel

NOW WHAT?

Section Introduction

Dan Kimmel 

Moses and Career Change
Essay
Rabbi Robert Dobrusin


Midlife Change
Program F


Work After Illness
Essay 
David Brudnoy




Program G


Business Crisis
Essay
Martin Paley




Program H

Retirement

Program I


Networking

Program J

For my daughter Amanda,

the person I work for,

and because I promised

PREFACE

You meet someone for the first time at a Brotherhood meeting, a party, the golf course, an Oneg Shabbat.  How long does the conversation go on before both of you have identified what you do for a living?

Although we have many different roles in our lives, so much of our self-images are tied to our work. That’s not necessarily a bad thing, especially if you love what you do. The late comedian George Burns used to say that the secret to success is to find out what you enjoy and then get someone to pay you for it.  His corollary was that if you don’t enjoy what you’re doing, you’re not a success no matter how much you get paid. We spend so much of our lives at work it’s a shame if we find it onerous or stultifying.

Still, it’s not the sole measure of a man.  This latest entry in the Federation of Jewish Men’s Clubs’ “Hearing Men’s Voices” series offers many essays and program ideas so that your club can explore the many issues related to men and work.  As with prior volumes, you’re invited to dip in and adapt it to your needs.  No club is expected to carry out every idea contained herein.  However we think there are some ideas here that will enhance the lives of your present members and help attract new members to help build your club. Some of the programs are geared at striking a balance between work and home, while others explore the issues specific to various fields and professions.

In the section “Are We What We Do?” essays and programs discuss matters ranging from how much of our identities are tied to our jobs to how one can lead an ethical Jewish life in a workplace that may operate under different norms. We’ve also made a point of including a program on the definition of success that is focused towards teens and young adults just starting out in their work lives.  It’s sometimes easier to deal with certain issues before you get too set in your ways.

The section “How Do We Do What We Do?” focuses on the issues of specific occupations.  Clubs can form a series of discussion groups that address the problems of doctors or retailers or managers, depending on the makeup of their congregation.  A different approach draws in the whole club by having a series of meetings – perhaps informal breakfasts – in which a member explains what he does and how he handles the conflicting demands he faces, starting with someone we rarely see as another person filling a job: our rabbis. 

The last section – “Now What?” – addresses what happens when our working identity is disrupted, through firing or layoff, career changes, illness, or retirement.  We also raise the question as to what happens when your identity is bound up in your job and then the business comes crashing down.

Of course a lot of people had to work to put this volume together.  I’m grateful to Dr. Robert E. Braitman, who was responsible for launching “Hearing Men’s Voices” several years ago and who has edited the past volumes.  His continued involvement was an invaluable resource, even as he prepares for a new role himself: as President of the FJMC.  Thanks, too, to Rabbi Charles Simon and everyone on the production team at the FJMC offices, as well as the rabbis and laypeople who contributed to this volume.

“Hearing Men’s Voices” is an ongoing project to make our clubs places where our members can form friendships, learn and exchange views, strengthening our synagogues and the Jewish people.  We hope you find it useful in planning programs and events for your club.  Remember that communication is a two way street.  Please let us know what worked or didn’t work for you, as well as ideas for future HMV volumes.

Daniel M. Kimmel, 

Editor

INTRODUCTION

As the Executive Director of the FJMC and as a rabbi I find that my professional life is limitless both in time and in space. I visit clubs and their rabbis, promote our programs, teach, train and support our officers and committee structure, represent us to the global movement, and constantly think and plan with our leadership. I travel as much as I can – having long ago realized I couldn’t travel as much as needed – in order to strengthen our clubs and regions. I am constantly looking at how and where I can be most productive. 

The conception of the FJMC has grown as my family has aged. Since my son went to college, my travel schedule has increased. As a result of the interaction I have with the people I meet, I find that I am continuously overstimulated. I guess this means I don’t leave the job when I go home.  Instead, I live the work. 

My professional life obviously intersects with my personal life and that of my family. It takes conscious effort to be there with my family when I need to be there. I schedule family time or special time with my wife and child more regularly than I would have had it been therapy. As a result, we feel connected and available to one another all the time.

I have learned that the way I perceive myself, who I am and what I do, is quite different from the way I am viewed by my wife and my son. How do I perceive what I do? I don’t distinguish between who I am and what I do.  That is to say, I don’t think of myself as a rabbi with a job, but as a person with a commitment. When I leave the office or the Men’s Club or the sanctuary, I don’t leave my persona at the office. Rather than experience a disconnect, I see my life as one that approaches different moments in time which may require transitions but are in accordance with my inner sense of spiritual balance.

The downside to this approach is it means that I am always working.  As a result, I need to place myself in radically new situations or environments in order to stop thinking about work.  This hasn’t always been easy for my family and me.

I realize that my wife understands this better than my son.  He tends to see his father as a man sometimes overly involved in his work and in Jewish life who approaches parenting with these biases. I think he perceives me as a “father who is a rabbi” Because I have chosen to live more in a religious world than the secular one, the religious standards I have chosen to observe have dictated a number of the family choices we make. That hasn’t always easy since each of us is committed to Jewish life in a different manner. Conflicts have arisen and undoubtedly will continue to do so. Clearly the priorities I have set impacts upon the choices and the decisions that we as a family make.

As a Jewish man, I sometimes feel that I am not reaching out sufficiently to help others and that family time availability and economic needs hinder me in trying to become the person I strive to be. I always struggle with time. As a person who is constantly working – loving and living it – I occasionally lament the lack of structured free time, the limited number of evenings and weekends that I can use for downtime or more community participation. 

I struggle to remind myself that my family and their well being is the most important aspect of our lives. In order not to forget this I always try to define myself when in relation to my family.  When I am asked, “How are you?” I respond by saying, “My family is fine, my wife is working, my son is doing such-and-such and I have been (whatever)…” When I reached my late forties, I rediscovered personal time. I didn’t know what to do with it when I found it. I wasn’t sure if I was entitled to it. After all, I was away so often. Slowly but surely I learned that the personal time I took resulted in my being a better family member and employee, or whatever I am.

I do know that I am a member of a family, a Jewish family. Then I am rabbi, whatever that means, a teacher of Jewish living, a friend, student and a strategist, hopefully with a sense of humor, because I believe laughter helps place life in a proper perspective. Those are the qualities I have chosen to cultivate in my life, in my living. 

Rabbi Charles E. Simon 

Executive Director,

Federation of Jewish Men’s Clubs

Men and Work: A Miniprogram to Introduce the Topic

Purpose: To Explore How Our Work Defines Us

Format: Discussion

Facilitator: Anyone comfortable in leading and facilitating a discussion.

Setting: Men’s Club meeting

Materials: none

This program is an ideal kickoff to a series of discussions about the place of work in our lives. It is essentially the same as the longer program on page XX of this booklet and is designed to give Men’s Club leaders and members a “taste” of Hearing Men's Voices programming.  The facilitator should start the session with:

”Welcome to this introduction to the Hearing Men's Voices series. This program is part of a series of discussions about the place of work in our lives. Today we have a taste of how our ‘work lives’ and ‘non-work’ lives interact and affect each other.  There are just a few ground rules.  First and foremost is that we respect one another’s privacy. What is said in this room stays in this room. I hope that each of us will feel comfortable speaking freely.  I also ask that your comments reflect your personal experience rather than your opinion about the topic generally or about what others have said." [Note to facilitator: it may be important to redirect speakers who offer opinions rather than personal stories].

Note: Since this is just a “teaser” for the full program, limit the number of men who are called upon to respond.

"Now I would like to go around the room and have a few of us introduce ourselves.  Most of us know each other but please tell us your name and something about yourself". [Note: facilitator should keep track of responses specifically whose self-definition includes the work and whose does not).  

After introductions, open discussion with: ”I was interested to see that many (most, all, a few) of your introductions included your work.  How crucial is your work to your self-definition?  Are you the major breadwinner in your family?  If your wife has a higher salary, how does that affect your self-definition?  Your relationship?"  Other questions to encourage conversation (ask specific men) "Is your self image as a (doctor, lawyer, Indian chief) different from your image as a (father, lover, friend)?"  Allow some discussion.

ARE WE WHAT WE DO?

All too often we define ourselves by our jobs.  It’s who we are.  The essays and programs in this section are designed to explore such issues, as well as how our work identities change or are changed by our other relationships.  How do we balance work and family?  How do we take our ethical teachings as Jews and apply them to the workplace?  What does it mean to be a success?  Men may love to talk about their work.  Here are some programs to get them to talk about how it affects their lives.

The Place of Work in Men's Lives

by Rabbi Howard Lifshitz

Have you noticed the changed behavior of people at the airport? Many people no longer chat with each other or read the paper while waiting to begin their flight. Instead there is a constant stream of chatter on cell phones. Once my wife and I listened to a man on his cell phone loudly dealing with his stockbroker, his attorney and his secretary, oblivious to anyone around him, putting his business into our minds when we had no wish to know any of it.  At other times, no sooner do I get on the airplane than I hear laptop computers being opened and the keys starting to clatter - there is work to be done; even while flying to another destination, there is not time to pause or relax.  

Surely we live in a work obsessed age. Americans are working more hours - the average time spent at a full time job has risen from 43.6 hours to 47.1 hours per week over the past two decades. We are taking fewer vacation days - the Bureau of Labor Statistics reports that since 1985 paid vacation time has actually declined.

All of this leads us to ask, "What is the proper place of work in men's lives?" and "How are we to find a proper perspective in which to view the role of our jobs in our own lives?"

According to the Torah, human beings have been working since the very first week of creation.  Even in the very first chapter of Genesis, God gives us a work assignment: "Be fertile and increase, fill the earth and master it; rule the fish of the sea, the birds of the sky and all the living things that creep on the earth." 

In the second chapter we come to the Garden of Eden story. Here we come to the blessing of free will, the dawning of human responsibility, and the realization that consequences do flow from our capacity to make meaningful choices. Having made the wrong choices, Adam and Eve are given much harder work as a consequence of disobeying God and from that point forward work becomes a crucial aspect of human identity formation.

Two different stories and two different views about work. In one, work is positive; in the other, work is clearly a negative imposed upon us. In a similar manner, modern writers also view work from different perspectives.

Our own experiences show us both sides of this debate. Sometimes work bring us great joy. From our work we find ourselves pleased with our accomplishments, proud of the skills we have developed, and delighted with the fellowship that work brings. But there are other times when we are so weighted down by work that we can barely move or breathe. We are frustrated, isolated from others, overwhelmed with responsibilities and driven to despair by the pressures and uncertainties of our jobs. Isn't it time that we reconsider the place work has in our lives? In doing so, can we be guided by our tradition? 

In the Ten Commandments, "Six days shall you labor, but the seventh day is a Shabbat of the Lord your God." Here we see that just as we are required to follow God's example of resting on the seventh day, so too are we commanded to follow His example of being creative. Just as we are to rest on Shabbat, so are we to engage in creative and productive work during other days of the week. As we do this, we share with God the holiness of wisely making use of all that is present in our world.

Yet we are never to forget that God has demanded of us that we set limits to the work we do and that we keep work in its proper perspective. That is why there is more to living than being workers, why there is more to our humanity than simply producing goods and churning out work product. Above and beyond our work are the ideals by which we are to function and the human concerns that link us with our fellows.

If we do the reverse, if we put work above all else, we are in danger of being idolaters, worshipping the work of our hands, rather than God and His teachings that are to be our ultimate concerns. If we find the proper place for work in our lives, if we avoid confusing the method with the goal, we can find our core identities and we can live with more dignity and function as the glorious human beings God intended us to be. When we are able to separate who we are from what we do – we can distinguish between the ethical values that should determine our choices and the mechanisms by which we contribute to the gross national product – we are more able to become human beings whose minds and hearts, whose souls and spirits, will be directed beyond the realm of work, whose primary yearning will be to be relationship with others and with God.

What does that mean for men today?

The first thing it means that we need to develop a means for judging how to do our work and how we make choices at work. When there is a conflict between what we are told to do and what we believe is the ethical thing to do, how shall we behave? Can we perform our jobs with God in mind, for, as Jeffrey Salkin says, we are always God's partner and we can partner with Him in doing whatever our work is with integrity, with honesty, with righteousness and kindness? 

A second implication is the realization that we are not defined by our jobs and that we have more value and greater significance than any particular job. While the jobs we hold are important and do partially define who we are, they are not - and should never be - the source of ultimate meaning in our lives, nor should we consider them the "be all and end all" of our existence. Instead of letting our job title determine how much we think of ourselves or letting the absence of work make us feel worthless, we should remember always that it is our character and beliefs, the quality of our deeds and the nature of our relationships, our values and our commitments, that really define us.

Are we more than our jobs? Are our identities found in the behaviors that reveal our true commitments, more than whether we have a particular career or office? We must realize that overworking, putting too much time or attention into our jobs, leaves us frustrated and anxious, overly critical of others and increasing lonely, alienated from those who care about us and distant from God.

How would you answer these questions: Do you get more excited about your work than about family or anything else?  Do you take work with you to bed? On weekends? On vacation? Is work the activity you like to do best and talk about most? Do you work more than 40 hours a week? Have your family or friends given up expecting you on time? Do you believe that it is okay to work long hours if you love what you are doing? Are you afraid that if you don't work hard you will lose your job or be a failure? Is the future a constant worry for you even when things are going very well? Do you get irritated when people ask you to stop working so you can do something else? Have long hours hurt your family or other relationships? 

What is the place of work in our lives? Let me use three Hebrew words: eved, oved, and avodah. Are you or I an eved, a slave, or an oved, a worker, or are you and I engaged in avodah, in sacred tasks? The choices we make provide the answer and make clear where we place our priorities and where we put work in our lives.

We are slaves if we are enslaved by others' expectations, by other's values and by what others deem important, or by our own avarice and greed, by our ego needs and materialism. On the other hand, if ethical values have a high priority, then we understand that we always have a choice whether or not to act with integrity, accountability, forgiveness, love and respect as we do our job. We can live wisely at work and, if we perform it with integrity and enthusiasm, loyalty and skill, we can make holy even the simplest of work. That is how we can find dignity in whatever we do. 

Our task then is to think about ourselves and about the place of our jobs in our lives.  We must understand that self-respect and a sense of self-worth are really to be found in our relationships with our fellow human beings, with our community and with God. When that determines our personal behavior, our sense of purposeful living and personal value will endure no matter what our state of employment. We will be ready to perform our jobs and judge our work assignments from the perspective of kedusha, of holiness, and by abiding ethical standards.


There are positive counterweights to work, which can be found in building better relationships within our families, with other men and within the Jewish community. There are connections with our intellectual and emotional dimensions, with our spiritual natures and with God. There is avodah, sacred work for us to do at home, in the community and the synagogue; holy work to be done that fashions bonds that will link us more firmly with those who matter to us and to those whom we can touch. 

As we fashion relations with spouses, with our children, with our parents and other relatives, we engage in work that adds richness to our lives. Instead of taking hours away from them because we have more work to do, we need to give them more hours of our lives so that together we will have many more moments that enrich our lives. It is an old truism, but as we review our lives as we grow older, it is unlikely that we will say," I wish I had put in more hours on the job." As I have spent hours with those who are seriously ill, who know that their days are limited, what I hear them most often saying is, "I wish I had spent more time with my family."

If Men's Club programs encourage members to do that, to support one another in taking the risks that come with saying "no" to work at appropriate times, then we will begin to alter our behavior.  We will begin to say "yes" to our families, giving our personal lives and personal relationships a higher priority than our jobs. This will benefit our families; it will also benefit us because those are the connections that will remain with us, that are far more enduring than the jobs we hold.

In today's world, men often feel isolated and have few really meaningful friendships with other men. Many of us lack any interests other than our work and far too many of us find little that energizes us other than the pressures and demands in our jobs. This anomie, this lack of meaningful connection, is really an illness than can be treated by reaching out to others. To do this we have to structure settings in which to share experiences. In corporate culture we may call this team building; in our real lives we call it building relationships and friendships that are more substantive than mere acquaintances. Real friendships, sustaining relationships, can flourish when men take the risk of talking with each other, when we become more open to expressing our feelings and become ready to ask for assistance when it is needed or to offer help when that is possible for us to do so.

And lastly, but perhaps most importantly, there is the sacred work of Jewish living that helps us find our worth and find meaning and direction in life, independent of the labor we are hired to do. Men exploring Jewish values and Jewish practices together will become better Jews and will also become more confident that in God's sight they are precious and valuable because they are His creation and beloved by Him.  That is because they are endowed with dignity and the capacity to make a difference in the world whether or not they have paying jobs. 

Men's Clubs can play an important role by providing opportunities for investing time and effort in Jewish learning and Jewish practice, making it more natural and easier for individuals to overcome the embarrassment some feel for lacking much knowledge of Judaism. In the process new relationships are established with those with whom we share a background and common heritage. When we observe Shabbat or put on Tefillin with a group of our fellow human beings, we connect with God and the Jewish people and with our inner yearnings and concerns. That is avodat ha-kodesh, holy work, which elevates and inspires, helping us to believe in our innate worth as human beings. That is work that frees us from being enslaved to the work ethic, because it gives internal meaning to our lives and a framework higher than any workplace manual or policies by which to pattern our lives.

Dah lifney me atah omed – “Know before whom you stand” – is often found inscribed on the Ark in the synagogue. Let me suggest that we keep one similarly simple question before us as we go about our lives. That question is, "For Whom Do I Work?" 

If I work for God, then I will work honestly and with integrity. I will stand for fairness and understanding as I deal with customers and with employers, with colleagues and the public. If I work for God as I relate to my family and to other people, I will make them the higher priorities in my life and be connected with them.  I will act with thoughtfulness and compassion, forgiveness and understanding, love and sensitivity. When I work for God as a Jew, I will do so with all my heart and soul, with faith and commitment.  I will yearn to draw close to Him by upholding his Mitzvot, and doing my part to insure Jewish continuity and by treating all others as children of God. Only then I can become His partner, working for and with the Almighty to increase human dignity, righteousness and compassion in all that I do.

Rabbi Howard Lifshitz is the spiritual leader of Congregation Beth Judea in Long Grove, Illinois.
Program A: Self-Definitions

Purpose: To Explore How Our Work Defines Us
Format: Discussion
Facilitator: Anyone comfortable in leading and facilitating a discussion.
Setting: Comfortable roundtable setting. Dinner meeting in shul, a private home or over a casual meal at a restaurant. Allow 60 to 90 minutes for discussion.
Materials: none
This program is an ideal kickoff to a series of discussion sessions about the place of work in our lives. The facilitator should start the session with:
”Welcome to this program in the Hearing Men's Voices series. This program is one in a series of discussion sessions about the place of work in our lives. Tonight we begin an exploration of how our ‘work lives’ and ‘non-work’ lives interact and affect each other. There are just a few ground rules. First and foremost is that we respect one another’s privacy. What is said in this room stays in this room. I hope that each of us will feel comfortable speaking freely. I also ask that your comments reflect your personal experience rather than your opinion about the topic generally or about what others have said." [Note to facilitator: it may be important to redirect speakers who offer opinions rather than personal stories].
"Now I would like to go around the room and have us introduce ourselves. Most of us know each other but please tell us your name and something about yourself". [Note: facilitator should keep track of responses specifically whose self-definition includes the work and whose does not). 
After introductions open discussion with: ”I was interested to see that many (most, all, a few) of your introductions included your work. How crucial is your work to your self-definition? Are you the major breadwinner in your family? If your wife has a higher salary, how does that affect your self-definition? Your relationship?"  Other questions to encourage conversation (ask specific men), "Is your self image as a (doctor, lawyer, Indian chief) different from your image as a (father, lover, friend)?"  Allow some discussion.
Ask if anybody has recently lost his job or changed careers. Then ask, "Does the loss of what we do affect who we are?"

Here’s a quotation from the book Work and the Evolving Self by Steven D. Axelrod (The Analytic Press, 1999, p. 127): 

"Man's reaction to work can be colored by a deeply rooted need to ‘pass the test’ and prove their manhood."

Do you think this describes your feelings about the workplace and what you need to accomplish?  What do you feel the need to prove, and to whom do you need to prove it?  

For those of you who are retired, how has your self-image changed?  Is it what you expected when you contemplated the post-work world? 

Program B: Work and Family

Purpose: To Explore How We Balance the Demands of Work and Home

Format: Discussion.  This might be broken up into more than one session depending on the response of the participants.
Facilitator: Anyone comfortable in leading and facilitating a discussion.
Setting: Comfortable roundtable setting.  Dinner meeting in shul, a private home or over a casual meal at a restaurant.

Materials: none

This program is a possible follow up to the essay  “The Place of Work in Men’s Lives”.  The facilitator should start the session with:

”Welcome to this Hearing Men's Voices series. This program is one in a series of discussion sessions about the place of work in our lives. Tonight we continue our discussion of men and work.  How do we balance our careers with our roles as husbands and fathers?  As before, there are just a few ground rules.  First and foremost is that we respect one another’s privacy. What is said in this room stays in this room. I hope that each of us will feel comfortable speaking freely.  I also ask that your comments reflect your personal experience rather than your opinion about the topic generally or about what others have said." [Note to facilitator: it may be important to redirect speakers who offer opinions rather than personal stories].
Work and Home

After introductions open discussion with: “Let’s begin by talking about taking your work home with you.  Are there times when your responsibilities follow you home?  When is it appropriate?  When should you leave them behind? How hard is it to leave your work at the door? “  

Possible follow-ups: 

1. “If you’re stressed at work, do you look at home as a place to recharge?  What happens when there’s stress at home?”  

2. “If your children are concerned about something, do you ever feel like telling them their problems are trivial by comparison?  How do you ensure you take their problems seriously?”

3. “Given that so much of Judaism involves home observance – such as Shabbat – does that help separate work and home life, or is it just more one obligation?”

4. Do you sometimes feel guilty about doing something non-work related?  Are there times you feel compelled to work long hours?  Why?  Is it a special project, or for a sense of satisfaction, or do you sometimes find work is a welcome relief from home problems?

Work and Marriage

“How many of you have wives that work?  How do you balance her pressures with yours?  Do you take turns, or are one set of problems automatically more ‘important’?” 

Possible follow-ups:

1. “Who earns more, you or your wife?  How does that affect the relationship?” 

2.  “If time has to be taken off to take a child to the doctor or have a teacher’s conference, do you both go?  Who decides?”

3.  “Where does most of your energy go in the course of the day: your job or your home?  Would you change the balance if you could?”

4. “For those of you who are retired, did your relationship change when you stopped working?”

Work and Family

“How many of you have children?  Do you spend more time at work or as a parent?  Do you think the balance is right?”

Possible follow-ups:

1. “What happens when priorities conflict, say a school play versus a project deadline? Does it always come down the same way?” 

2. “How do you explain to children that sometimes work does have to come first?  Does their schoolwork sometimes take priority over other family obligations?” 

3. “Think over your attitudes about your work and what you bring home.  What are your children learning about work from observing you?”

4. “Do you see your adult children learning from your experience?  Are they repeating mistakes you made?”

Workplace Ethics

by Rabbi Daniel S. Nevins

The motto of modern Jews used to be, “Be a Jew at home and a man in the street.” This bifurcation of life into a private realm of religion and a public persona stripped of Torah values is not healthy and not true to the potential of our Jewish heritage. Rather, the famous words of the Shema teach us to place “these words” on our heart and on our tongue, when we sit in our homes, and when we walk in the street. 

When we think about the Torah and its teachings, we naturally focus our attention on the two locations where most rituals transpire—the home and the synagogue. Yet where do many of us spend most of our waking hours? At work! What does the Torah teach us about the importance of work and the proper way to practice it?

In Pirke Avot, the Ethics of the Fathers, Rabbi Elazar ben Azariah emphasizes the spiritual importance of practical ethics, which the Rabbis called “derekh eretz.” He claims that ethical conduct leads to wisdom. He further states, “no dough, no Torah; no Torah, no dough.” In other words, working for a living is necessary to realize the ideals of the Torah; but the Torah and its ethical teachings are also necessary to make an honest living. 

Finally, Rabbi Elazar makes the surprising assertion that righteous conduct is even more important than Torah study. A person who studies but doesn’t live by the Torah’s ethics is like a tall tree with beautiful branches but shallow roots—a strong wind can topple it easily. 

The workplace provides many opportunities to fulfill mitzvot, but also ample times to stray far from the teachings of the Torah. Work puts us in close proximity with other people whom we may not like. There are thus temptations to gossip, defame and otherwise practice what the sages call “lashon hara” or the evil tongue. Even truthful gossip can be destructive, and thus we are obligated at work to be extra zealous in guarding our tongue. Honesty is a Jewish obligation, but we should not say everything we know to be true when our statements can destroy the reputation of another.

Because many work environments involve evaluating our fellow worker, we must be careful in how we present our observations. Our words should be selected carefully, be focused on the specific skill at hand, and should be stated with the intention of helping the employee to improve his or her performance. A simple test—if my Mom were watching me, would she be proud of my conduct? Your mother may or may not be following your work, but God is, so make sure your words are careful and constructive.

The workplace also presents many people with temptations in the other direction - to develop inappropriate relationships. Many a marriage has been destroyed by office affairs. It is essential to think of the workplace as a central part of one’s moral universe. Many men spend long days or even weeks traveling away from their families; despite the tensions of work and the loneliness of travel, workers must remember that their ties to family, moral norms and God are eternal and omnipresent. 

Obviously, a central concern of workplace ethics is to avoid financial wrongdoing. Stealing is prohibited in the Ten Commandments. The rabbis say that the great flood was a punishment for “gezel” or theft which was rampant and unchallenged. Leviticus 19:17 teaches us not to hate our neighbor, but rather to reproach him when he does wrong. It is thus our obligation not only to be honest but also to be an influence for honesty among our co-workers. 

Jewish law addresses many commercial types of wrongdoing that are significantly more subtle than grabbing a bag of cash. We may not mislead people about a financial deal or cheat them of what is rightfully theirs. If we devote effort to making our product worthy, then it becomes possible to market it with a clean conscience.

What if one’s supervisor is dishonest and implicates an employee in his misdeeds? Obviously this is a dangerous situation for all involved. The Jewish employee must remember that he is ultimately accountable to God, and must decide whether there is an internal solution to the problem. If not, then he should remove himself from that work environment. If the dishonesty rises to a level of criminal wrongdoing, the employee must alert the authorities.

Many of the challenges of the workplace are not ethical but ritual in nature. An observant Jew may have difficulty keeping kosher, Shabbat and the holidays in some work environments. If an employer sees that the worker is truly committed to his or her religious practice, and that he or she devotes 100% effort to the job, then they are usually accommodating. If strictly kosher food is not available, an employee should limit him or herself to salad or other uncooked vegetables at work. 

He or she should make an extra effort to get of work early on Friday afternoon even if that means working longer hours on another day. Remember that the Torah commands us to work for six days, and to rest on Shabbat! The Fall holiday season can be particularly challenging, but it is worth insisting on the ability to observe the high holidays and Sukkot in order to lead a meaningful and joyous Jewish lifestyle. Work should enable life, not define it.

Consistency of practice can actually help an employee impress upon management the integrity and reasonableness of his or her special religious needs. The mitzvot guide us to live an honest, reflective and compassionate life-style, and these qualities are invaluable for any employer. With this in mind, the observant worker should be able to make the case for accommodating his or her religious needs, thereby integrating the two realms of work and private life into one system of Jewish values.

No code of Jewish practice can anticipate every challenge that will face Jews seeking to reconcile the demands of the Torah with the demands of their career. For this reason it is important to develop a relationship with a local rabbi who can help counsel the best strategy for addressing each situation. While the Torah sets high standards, we must remember the words of Deuteronomy 30:11, it “is not beyond reach” but is rather “very close to you, in your mouth and in your heart, to observe it.” So, be strong and of good courage in applying the values of Torah to the important realm of work.

Daniel Nevins is Rabbi of Adat Shalom Synagogue in Farmington Hills, MI. He is a member of the Rabbinical Assembly’s Executive Council and Committee on Jewish Law and Standards, and is President of the Farmington Area Interfaith Association. His responsa can be found on-line at www.rabbinevins.org.
Program C: Ethics in the Workplace

Purpose: To Explore the Place of Our Ethical Values at Work
Format: Discussion
Facilitator: Anyone comfortable in leading and facilitating a discussion.
Setting: Comfortable roundtable setting. Dinner meeting in shul, a private home or over a casual meal at a restaurant. Allow 60 to 90 minutes for the discussion.
Materials: copy of Rabbi Nevins’s essay

The facilitator should begin: ”Welcome to this Hearing Men's Voices series. This program is one of a series of  discussion sessions about the place of work in our lives.  Tonight we begin an exploration of how our ‘work lives’ and ‘non-work’ lives interact and affect each other. There are just a few ground rules. First and foremost is that we respect one another’s privacy. What is said in this room stays in this room. I hope that each of us will feel comfortable speaking freely. I also ask that your comments reflect your personal experience rather than your opinion about the topic generally or about what others have said." [Note to facilitator: it may be important to redirect speakers who offer opinions rather than personal stories].
"There's been a great deal of press lately about unethical or criminal behavior in corporate America. Tonight I'd like to discuss what happens when your ethics, and indeed the ethics of our tradition, are placed in the ‘real world’ setting of your workplace.”
Questions to facilitate discussion:

1. What issues have come up in your workplace?
2. What do you do when you know something is wrong?

3. What is the price of silence? Of speaking up?

4. What is your response to being told that "it's always been done this way?”

Program D: What is Success?

Purpose: To Explore the Concept of Success for Teenagers and Young Adults

Format: Discussion

Facilitator: Anyone comfortable in leading and facilitating a discussion. It should not be parents of any of the teens or young adults present, and probably not a teacher in their daily lives.

Setting: Comfortable roundtable setting.  Dinner meeting in shul or a private home, or a casual gathering with refreshments. Allow 60 to 90 minutes for discussion. Groups should be divided with pre-college age teens separate from those of college age through 25 years old.

Materials: none

Note: This program is for teens and young adults. Both young men and young women may attend the session. Parents and other older adults should NOT to be allowed to attend.

This program is part of a series of discussions about the place of work in our lives. Facilitator should start the session with:

”Welcome to this special program in the Hearing Men's Voices series. While the series is entitled ‘Hearing Men's Voices’ we felt that this was such an important issue that we’ve invited both young men and young women to take part in the discussion. There just a few ground rules.  First and foremost is that we respect one another’s privacy. What is said in this room stays in this room. I hope that each of us will feel comfortable speaking freely.  I also ask that your comments reflect your personal experience rather than your opinion about the topic generally or about what others have said." [Note to facilitator: it may be important to redirect speakers who offer opinions rather than personal stories].
The facilitator should introduce the topic as follows:

“We are here today to discuss a topic that is important to all of us: success. I would like to go around the room and have each of you introduce yourselves. Tell us a bit about where you are in school or work and try in a few sentences to define what success means to you.”

[Note to facilitator: if it seems that their descriptions of success become redundant, it is fine to cut off the introductions and move on.]

Other Questions for Discussion:

· Do you feel pressure to succeed?

· How do you envision success in five years? In 10 years? At age 65?

· Do you define success in terms of income? Of status? Of grade-point average? Of college admission? Of postgraduate studies? Of family life? Of social (dating) accomplishments? Of athletic trophies?

· What is the role of a "good name"? What is a "good name"?

· Where does the pressure to succeed come from? From within? From teachers? Parents? Your boss? Your peers?

HOW DO WE DO WHAT WE DO?

This section contains a lot of food for thought and it can lead, through the program outlined here, to a series of good breakfast or dinner meetings.  Whether individually or in groups, men are invited to talk about what they do, how they got there, and where they’re going.  Instead of using work merely as an identifier – where someone is known simply as a lawyer or doctor or salesman or teacher or contractor or whatever – this lets club members talk about their work lives at length.  Questions and essays can be used to guide the subsequent discussions.

Your Living or Your Life

by Rabbi Seymour Rosenbloom

I once opened a session with a men's group by asking, "What do you do?  Let's go around the room and tell me."

The first guy said, "I am a lawyer," and proceeded to tell us his firm name and specialty.  The second said, "I am a cardiologist" and told us the name of his practice and hospital.  One man was a teacher, and another an investment counselor.

Now I had been meeting with these men for some time on a monthly basis.  The fifth guy was catching on.  "Maybe this is a trick question.  He asked us what we do.  We're telling him our jobs!"

Well, it was a trick question.  And they responded exactly as I expected they would.  The answer to "What do you do?" is most often one's profession.

But is it the right answer?  A commercial for the National Football League begins with a hulking team member saying "I am a player in the National Football League.  But that is not who I am!"  He then goes on to tell something about his family and volunteer activities in the community.

The truth is most men define themselves by their work.  It is subtler than in our fathers' generation.  For the generation that grew up in the early to mid-twentieth century, role definitions were clear.  Men were the "providers."  Speaking to their children today when these men pass away, they will tell me that their fathers showed their love by providing well for the family; they worked long hours; they had little time for the family.  Sometimes it is said with understanding, sometimes with bitterness.

One would think that today this would have all changed.  Most of us live in two career families.  Often the wife earns more than her husband does.  However my experience is that this does not alter a man's perception of the place of work in his life.  Where a woman may elect to take time off from work to raise a family, or because her husband's career provides sufficient income for both to live on, a man would rarely do that.  When he does, it is news.

One man once told me that his wife makes considerably more money than he does, enough for the family.  But the idea of not working had never occurred to him.  Indeed, in his mind, he still was the one the family would have to rely on to be the earner.  His self-definition could not be separated from his work.

Consciously or unconsciously, men learn very early that to be a successful man, they must have a career.  Their being is identified with their jobs.

But is this healthy?  The Torah says "A man does not live by bread alone."  A man cannot only be his work.  A man cannot only be driven by what he earns, and the status or power his position confers.

Work can often become a refuge for avoiding nurturing the relationships that make a group of individuals into a family.  And work can often be a source of dissatisfaction when we lose interest in what we are doing but can't figure out what else to do, and are afraid of humiliation.  Or when we are laid off, and have no income coming in, and feel humiliated.    

What is the proper place of work in our lives?  How do we create lives that are more than our work?  How do we define our worth in other than economic terms?   How do we balance work, family and other interests?

That is not to say that work is not important.  In America, we must keep in mind that work will always be part of the definition of what makes a man and identifies who he is.  We need to figure out how to make that work the most fulfilling - ideally, not just an economic necessity, but a venue for soulful fulfillment.  We need to strike a balance between how we make a living and how we make a life.

What kinds of issues has work raised in your life?  With your employer, or employees? With your wife and kids?  Deep within your soul?  How have you dealt with them?

I was struck by actor Daniel Day-Lewis musing about the place of work in his life.  He confided to an interviewer, "I secretly long to wake up one day and find a reason not to carry on with this work.  Unfortunately, I'm bound to it.  Maybe on my deathbed I'll know whether or not the thing I spent my life doing was keeping me alive or killing me.  I certainly don't know now."

This question is one we all need to face.  Is how I make a living keeping me alive, or robbing me of my life?

What do you do?  I know you are more than your job.  Who are you?

Rabbi Seymour Rosenbloom is the rabbi of Congregation Adath Jeshurun in Elkins Park, Pennsylvania.   He can be reached at rabbirosenbloom@adathjeshurun.info.

Program E: How Do We Do It?

Purpose: To learn how different men face the issues and challenges of their particular jobs.

Format: Speaker/Discussion.
Facilitator: Ideally the speaker can lead the discussion portion in a Q&A format, allowing for comments as well.  If the speaker is not equipped to do this, a moderator can serve as the facilitator of that part of the program.
Setting: A series of informal breakfasts.  Following socializing and food, the speaker can describe the benefits and challenges of his particular job for 10 to 15 minutes, followed by 30 to 45 minutes for discussion.
Materials: None required, although handouts of an appropriate short essay from this section might be useful.  Check with the speaker first.
The designated facilitator/moderator should introduce the speaker as follows:

“Welcome to our Hearing Men’s Voices series on men and work.  This program is one in a series of discussion sessions about the place of work in our lives. Each week/month we invite one of our members to talk about their current or former jobs.  (Note: this can include retirees as well.) Our speakers have been asked to talk about what they do, why they do it, how it affects their lives.  Afterwards there will be time for questions and discussion.  We hope that by sharing our various experiences on the job, we will come to appreciate those things that are universal to men at work, as well as gain insight into the challenges of different career paths.”

It is suggested that the shul’s rabbi (if a male) be invited to be the first speaker of the series, both to set a Jewish tone for subsequent discussions, and because we often take our rabbis for granted and don’t always recognize them as fellow men at work.  

Individual speakers should be invited to consider addressing the following questions in their presentations:

1. How did you come to your present job?  Was this the job you hoped to have when you grew up?

2. What is a typical work day/week like?

3. What do you find especially fulfilling about your job?  What is its biggest drawback?

4. Where do you see yourself five/ten/twenty years from now?  Is advancement important to you?

5. What advice do you have to people just starting out on your career path?

6. Speak about what is really important to you. What are your values? How do you balance those values with your work? Do they come into conflict? What are your priorities? 

7. What do you do for fun outside of work? 

8. Is your work satisfying? Talk about someone who mentored you. Have you mentored others at work? What was that experience like? How did it feel when you weren't needed anymore?
On Being a Rabbi

by Rabbi Harold J. Berman

I tell my children and my students that one of the most important reasons to stay in school and continue studying is that with a higher level of education a person has a chance to do, for a living, something that one would want do by choice. I consider that to be one of the greatest blessings of my life - that I enjoy most of what I do and that I would want to do a lot of it, whether I were paid for it or not.

I love going to shul, leading and following services, reading Torah. I love teaching Torah to others, at all age levels. I enjoy celebrating with my friends, and so I am grateful for the privilege of playing a central role at the time of some of the most special things that happen in their lives - weddings, Bar and Bat Mitzvah celebrations, Brisses and namings. I would want to visit my friends in time of illness, were I a rabbi or not.  I feel that same pain others feel when a friend passes away, except that I am given a unique role in trying to help people through this time of crisis, and that is a source of great satisfaction. I care passionately about Israel, and through my professional work I have reasons to visit on a regular basis, and I have opportunities to help, when help is needed. 

It's a wonderful job, although it has its drawbacks. I do work very long hours, although I think that is hardly unusual these days. I have a job that makes it necessary, often, for me to be working in the presence of my family and being "on" when I am with my wife and my children. Although my congregation has been exceptionally thoughtful toward my entire family, the mix of family time and congregation time is, by nature, an awkward mix. 

I have the great satisfaction of knowing that I can make a difference in the lives of others, and that I can make a contribution to something I care for deeply - the quality of Jewish life and the future of the Jewish people. A lot of things have changed since I started doing this, but nothing has diminished my very special sense that I am privileged to be doing what I want most to do. 

Rabbi Harold J. Berman serves Congregation Tifereth Israel in Columbus, Ohio.

A Doctor’s Balance

by Jeffrey Bass, M.D.

One day after my just turned six-year-old daughter’s birthday party, she asked me whether I had been at her party.  She seemed surprised when I reminded her that I was the one taking the pictures, so of course I was in attendance.  My twelve year old daughter recently described me in a school assignment as “very devoted” to my patients; not that I was “fun” or a role model for her, but astutely and objectively noting that my career was all consuming.  My nine year old has noted on many occasions how I have been unable to attend many of her school performances, from her playing the recorder to her comprehensive review of the lifestyle of the porcupine.  My chosen profession as a physician and its attendant obligations has left me at times feeling peripheral in my family.

My career has certainly provided me with many rewards. Few professions can allow one to become so integral in the lives of others, offering comfort and assistance during periods of physical and emotional duress. There is little that can match the reward of genuine gratefulness of someone whom you have helped through difficult times, but the provider cost for this is high: endless hours seeing patients, returning phone calls and correspondence, and reviewing accumulating data leaves little time for family.  It has indeed been a calling, but hard for me to do well without giving all of myself.  My sense of purpose is met, but the longing to be more closely involved with family is deep.  In an objective analysis, the two lives seem mutually exclusive.

I ruminate daily about how I can bring about balance in my life.  I say – and believe – that nothing is more important to me than family, yet at the end of every day’s labor I return home after all are asleep.  Placing limits on work is difficult when patients’ needs seem limitless, but I’m slowly learning to say “sorry but I can’t,” to leave some paperwork for another day, to delegate some tasks to others, and to trust in my competent colleagues.  

Every day my family’s picture stares at me from across my office, and I continue to hope that today is the day I’m home for dinner.

Jeffrey Bass, MD is an internist practicing in Brookline, MA and on staff of Brigham and Women's Hospital in Boston. When able, he loves to spend time with his 3 daughters, wife and dog.

A Lawyer’s Choices

by Norman Kurtz, Esq.

My dad earned his living in retail.  I didn’t get to see him much growing up.  He died, tragically, when I was just a teen. It was then that I knew how I would prioritize my time once given the chance.

Upon completing law school and an internship, I was faced with the challenge of selecting a career path.  Not only did I have to choose my environment, but I needed to elect my area of practice as well.  To many it might appear overwhelming, but for me it was quite simple. It was important for me to earn a comfortable living, but acquiring material wealth and possessions would not be the determining factor.  So what caused me to make the decision to practice family law (real estate, estate planning, divorce and custody litigation) in a small suburban setting?

In a nutshell, it was all about family values.

Coming out of law school, I envisioned myself as a powerful corporate attorney or a big name personal injury lawyer gaining a reputation through my success in the courtroom.  Alternatively, I saw myself as a well-known criminal defense attorney obtaining notoriety by defending the downtrodden and those most in need of protection. 

Very quickly, though, it became clear that what was important to me was positioning myself so that I could help people make important decisions which would allow them to cope with stressful challenges, and help shape their futures.  I would have to wear many different hats: attorney, financial advisor, psychologist, social worker, business counselor, and clergy.  I would have to get to know my clients, their family members, and their needs and concerns.  We would solve their problems together. 

I chose to practice in the retail end of the law practice, working with men and women facing the concerns of ordinary people.  I assist in buying and selling homes and in establishing estate plans.  I counsel families when relationships change through divorce, paternity or adoption.  I establish relationships based on trust, loyalty and confidence.  I generate discussions about family responsibility and charitable giving.  Being able to use my legal skills to help individuals through an unfamiliar process, while at the same time having the opportunity to challenge, guide and influence those people in making significant decisions has enabled me to achieve what I perceive as success.  

Doing so in an office less than ten minutes from my home is the icing on the cake.  Being close to my own family and not having a long commute was of paramount importance.  I am able to attend my children’s school and extracurricular activities and I am close by if they are sick and need to stay home from school.  As a bonus, I am close enough to be home for Passover lunches, just as my father was when I was growing up.  If I had to choose all over again, there isn’t one thing I would change.  

We all work hard to be in a position to have choices.  There are a wide range of choices and what works for me may not work for you.   The choices that we make are personal and should not be subject to judgment.  We are wealthy when we are free to make choices that work for us.  I feel fortunate because I can choose not to work on Shabbat.  I feel grateful because I can choose not to work many evenings but rather spend the time with my family.  

What we choose to do with the choices we have is a true measurement of our worth.

Norm Kurtz is a Vice President of the Federation of Jewish Men's Clubs. He and his wife Joan, a preschool teacher, have three children and live in the northwest suburbs of Chicago. Norm is a practicing lawyer with offices in Mount Prospect, Illinois.

A Corporate Career Path

by Bill Jarosz

I always wanted to be a musician. I dropped out of college to make a living playing full time. Then I got married, started having kids, and began to realize that I was neither good enough or driven enough to make a good enough living to support a family by doing what I liked doing best. So I got a real job, went back to school part time, and music became a hobby rather than a profession.

Eventually I became a statistician.  In the mid ‘60s the company I was working for got its first computer.  I thought that if I learned how to use it I could make my life a lot easier by letting the computer do the dull the statistical calculations I had been doing by hand.  I was wrong, but I got hooked and have been dealing with computers ever since.

In the mid ‘70s I had a company that developed computer systems to do statistical and econometric analysis and consulted on doing such analysis.  We had an opportunity to do such analysis for Kuwait.  A government minister came from Kuwait to decide whether we’d get the job.  This would be the biggest assignment we ever got and I really wanted it.  Nonetheless when the minister asked me “Uh, Jarosz; is that a Jewish name?” I surprised myself by responding, “I’m not going to answer that, but if the answer is important to you, I don’t want the job.”  (I should point out that I was raised Catholic and I didn’t even know any Jews until I got to college.)

To my surprise the minister backed down, we got the job, and I spent a bit more than two years in Kuwait.  During this time I got a good exposure to Arab views on Israel through conversation, the English-language press and – more important – the Arabic press.  This raised my awareness of Israeli issues and Jewish issues in general, something I didn’t pay much attention to before.

After leaving Kuwait I settled in Brookline, Massachusetts, a very Jewish community where I became more interested in both things Jewish and in the more esoteric aspects of computing.  I spent hours arguing with my neighbor, an Orthodox philosophy professor and jazz fan, about whether computers could actually think.

I eventually went to work for Fidelity Investments where I discovered a number of Jewish techies, some secular, cultural Jews and some who studied Torah at least as seriously as they studied technology.

In time I got married again, to a Jew of course. I inevitably converted because it seemed like the thing to do, and had a second, Jewish, wedding ceremony. The witnesses to our Ketubah signing were colleagues from the office.

I now work on attempting to standardize technology and how technology is used across all of Fidelity.  This job requires technical and political skills.  (I never thought that I had political skills, but I guess that anyone can rise to the occasion if it’s necessary to do so.)  Shul politics is easy compared with trying to convince fiercely independent executives that they should cooperate for the good of the company now and that this cooperation will lead to increased returns for them in the future.

Being Jewish is now simply integrated into my whole life, including my professional life.  I have Jewish art and photographs I took in Israel hanging on my office walls and have as many “how was last week’s Bar Mitzvah” conversations with colleagues as “looks like the Sox are going to blow it again” conversations.

Bill Jarosz is Vice President, Enterprise Architecture at Fidelity Investments where he tries, sometimes in vain, to limit the technology choices that are available to the business. This was written before the 2004 World Series.

Labor Arbitrator: A Major League Play

by Murray Geller
What role did my father and Judaism have in shaping my career? My father was a house painter and a union member. During the Depression in the 30s, the union could not afford to rent a hall for its meetings, so they were held on a street corner in Brooklyn on Sunday mornings. 

Regularly, my father took me, at the age of 10, to those meetings-- a head start on my career. I remember my father teaching me the daily prayer about ongoing rewards of good deeds, especially stressing the one: "Va ha vat shalom bayn adam lach vay roy"--making peace between neighbors. My father would then reinforce it with a legend about Aaron, the High Priest. Upon learning that two friends had a falling out, he would approach each of them separately, and tell each how distraught the other was and how intent they each were on finding a means of reconciliation. Then he would bring them together in a seemingly "chance" meeting, at which the two, without saying a word, would greet each other with endless bear hugs. These legends and early experiences became steppingstones for my career as a labor-management mediator and arbitrator. 

One case I handled was especially gratifying, bringing me great praise from an unusual source. The year was 1957, the last year the Brooklyn Dodgers and the New York Giants were playing in New York before moving to California. The Dodgers had planned to sell their ballpark, Ebbets Field, and were seeking to play their home games at the field of the Giants, the Polo Grounds.  The season was due to start on a Tuesday in April. On the preceding Thursday there was a threatened strike. At issue were the conflicting claims of the ticket sellers, ushers and field attendants of the respective teams as to which employees would service the home games of the Dodgers. The Dodger employees claimed the jobs went with the team, while the Giants workers insisted they were linked to the field. 

I was assigned to the case that Thursday afternoon, and immediately phoned my wife about it, telling her to put our children (six and two years old) to bed and not wait up for me. After an all night session, we resolved the dispute at about 3 AM Friday morning. Each team had a combination of full-time employees (who served at every home game) supplemented by casual employees. Our resolution of the dispute was that the full-time personnel would service their respective teams, and that the casual employees of the two teams would be merged into a single list, based on seniority, for assignment as needed by either team--for that one last season. 

When I got home, I tiptoed into my son's room, just to be sure he was covered. From the dim nightlight, I could see his eyes open a bit as he asked, "Are they going to play ball?" To not wake him unduly, I simply nodded. His eyes the opened wide as he shouted "Dad, you're the greatest!" In my time I've handled disputes involving far greater numbers of employees and issues far more intricate, but none has given me the emotional high engendered by the praise of my six-year old son. 

During the ensuing 1957 season, the Dodgers, for a variety of reasons, continued to use Ebbets Field, thus rendering my resolution of the anticipated conflict moot! Nonetheless, the fervor of my son's praise remains undiminished. 

Murray Geller was a Labor-Management Mediator and Arbitrator. In retirement, Murray's favorite hobbies are writing, teaching, storytelling, politics, dancing, singing and gardening.

 SEQ CHAPTER \h \r 1The Innards of My Car

by Daniel P. Greenfield, MD, MPH, MS

“I love work with a love that is frantic and perverted,

as an ascetic loves the hair shirt that scratches his belly.”
                                                           --Gustave Flaubert

Anybody who has seen the inside of my car knows how out-of-control my work life has become over the years.  The innards of the car look like a messy office, complete with files, papers, handheld dictating machines, computer notebook, batteries and tape, mobile phones, and spares of everything.  No mainframe computer, fax machine, or printer, however.  Yet.

Professionally, I am a physician, specializing in psychiatry, and sub-specializing in forensic psychiatry.  I evaluate and treat patients, teach, write, and participate in local, regional, national, and international professional meetings.  That’s the easy part.

The hard part is the forensic work, which lacks the patient care, supervision, mentoring, and other “fun” things.  

First, there are the deadlines: Always deadlines for the Court, the attorneys, and other participants in the legal process.  It’s difficult for a clinically-oriented person like me to accept the idea that because my “work product” (i.e. report) may be two or three days late, that a criminal defendant could conceivable face another ten years in prison. It’s a lot of responsibility and stress, which I take seriously.  My staff and my car are geared up to producing lengthy reports, in volume and quickly when necessary.  But time crunches and deadlines are always there, and always tricky.

Second, there’s the serious and stressful nature of the work itself and the issues involved, especially in criminal cases.  What if my opinion is “wrong,” and the defendant’s mental state at the time of the offense would not support a Legal Insanity defense?  The outcome of the case could be very different, even “unjust,” although forensic psychiatric input usually doesn’t fully determine the result. 

Third, there’s the adversarial nature of forensic psychiatry. Our evaluations must be neutral and objective.  We are advocates for our professional opinions (“with a degree of reasonable medical probability”), but not to either side.  However, once we’ve made up our mind, we must be as persuasive in our reports as attorneys are in their legal briefs. It’s a different proposition from writing clinical case studies, academic or even popular articles.  It feels different from these other types of writing, and takes some getting used to.

Fourth, there’s the sense that not only is there always work to do, but that it can and should be done, anywhere and everywhere, wherever there’s a handheld dictating machine available.  Unlike hospital-, office-, or academic-based psychiatric work – which one can leave, geographically – there’s no escape from writing forensic psychiatric reports, which requires work all the time.  Which brings us full-circle, back to my car.

If you ever notice a green 1997 Honda Odyssey minivan from New Jersey chockablock with papers and related paraphernalia, it could be mine.  It’s a testament to my out-of-control work life.  It serves as a warning to those who make a conscious effort to balance the gratifications from an interesting and worthwhile profession against the time, pleasure, and at least equally important “work” with family, friends, and a variety of communities.

I haven’t done a very good job over the years of disciplining myself to make that balance, but I’m still trying. Hope springs eternal.

Daniel P. Greenfield, MD, MPH, MS is in the private practice of general and forensic psychiatry and neuropsychiatry, and addiction medicine in Millburn, New Jersey. He teaches at the Albert Einstein College of Medicine/Montefiore Medical Center in New York and the Seton Hall University School of Graduate Medical Education in New Jersey, with hospital attending appointments at both institutions. 

As a Cabinetmaker 

by Erik Bittner

As a cabinetmaker, building an ark for a synagogue is at the top of my list of great projects. Arks have all the elements of a good project. They tend to be visually interesting, which usually means they are satisfying to make.  Lots of people will see the ark, so there is the opportunity for public acclaim (providing the job turns out well).  Last, cost is less of an issue than for more ordinary projects.  I have had the opportunity to build 4 arks in my career.  The most recent one was for an orthodox congregation in a town south of Boston.

I started the job in August.  I arranged the production so that as soon as one part was done, I could send it to the finisher to make room in my shop for the next part. Although this project was not much different from the other finer projects I have done, there was one important difference:  the aron was too big for me to assemble in my shop for a test fit.  I was more than a little nervous about this, but I spent a lot of time drawing out construction details and constantly rechecked them to make sure I wasn’t forgetting anything.  

One thing I liked about this project was its challenge.  For example, veneering with fragile sheets of veneer is something I’ve done in the past, but this was the first time I would be laying up the stuff on curved surfaces.  Plus, the sheets of veneer were laid up in the order they were taken from the tree—this produces the best-looking work.  It means, however, that if a mistake is made with piece #4 in a series of 7, all 7 pieces go in the dumpster.  No pressure here!

The project was ready for installation by December, although owing to a string of Bar Mitzvahs, I couldn’t install until January. My worry and obsession with construction and installation details paid off in an efficient and easy installation.  The pieces were delivered on a Monday, and by Friday morning the aron was done.  

There was one small problem.  The design called for a pasuk, a verse, to be painted on the aron.  The Rabbi chose “Da lifne mi atah omed” (“Know before whom you stand”).  I gave the phrase to the decorative painter.  She did a magnificent job on the whole project. Wednesday evening, I got a call from my friend on the building committee, “Erik, the aron is just fantastic.  People who have seen it are awed.  There’s just one problem.”

“What’s that?” I replied, waiting for the blow.

“There’s a word missing from the pasuk. It says ‘Da lifne atah omed.’  You left out the ‘mi.’”

It was pretty embarrassing for me as an active, literate Jew to have miswritten the most-used phrase in the history of aron-making (second only to the Ten Commandments).  On the other hand, there was an element of relief.  For once, this was a problem fixable by paint.  

All in all, a special project turned out well, and the congregants like their new aron.  Well, most of them, anyway.  When I meet someone from that synagogue, they sometimes recognize me as the builder of their new ark, and tell me how wonderful it looks.  That is the public acclaim that completes this project for me.

Erik’s shop is in Medford, Massachusetts, where he is machmir on “measure twice, cut once.”

Freelancer Doesn’t Mean Free

by Daniel M. Kimmel

Being a freelancer means you’re your own boss.  You set your hours.  You call the shots.  You can turn down work if you really don’t want to do it.  There are downsides, though.

A professional expects to be paid for his professional services, but when the rabbi or synagogue president asks for help, are you really going to charge your shul?  As a freelance film critic and lecturer I will sometimes be asked to speak for free before some group looking for a speaker, and told it will be “good publicity.”  Unfortunately, one can not pay one’s bills based on such hypothetical returns.   I find I can balance family and work needs, but how does one explain that requesting my professional services is not the same as asking for volunteers to usher on the High Holidays?

It’s easy if one is so successful that you can easily absorb the cost (or lack of income) of donating your services.  For the rest of us, it is more of a dilemma.  I want to contribute to my community. On the other hand I don’t see the rabbi asking congregants for free surgery or accounting services.  How do you decide when to work for free and when to insist on being paid?  The Rambam’s advice of moderation in all things is applicable, “In giving to others, do not hold back what you can afford, but do not give so lavishly that you yourself will be impoverished.”

Thus I happily serve as regional emcee for the Federation of Jewish Men’s Clubs as my way of supporting the community, but when I’m invited by a club to give my lecture on Jews and Hollywood I expect an honorarium commensurate with what other guest speakers would be paid.  I freely help select the movies and line up my colleagues to speak for my shul’s annual film series, but the evenings I speak I am treated – and remunerated – the same as the other professionals.

Don’t hold back, but don’t let yourself be taken advantage of either.  It’s a fine line that will vary from person to person and from situation to situation. And if you’re the one doing the asking of someone self-employed, consider what you’re asking for: with no guarantee of a steady income, asking for his time is using up the only commodity he has to sell.

Daniel M. Kimmel, author of The Fourth Network (Ivan R. Dee, 2004), is editor of this volume and, like the other contributors here, donated his services.

NOW WHAT?

If you want to make God laugh, tell him your plans.  Our careers are no different than any other aspect of our lives – they are subject to disruption, sometimes without warning.  It might be illness, a loss of job, a business reversal, or a thoroughly planned for retirement. The essays and programs here offer opportunities for club members to share their experiences, find out they’re not alone, and maybe find help from an unexpected direction.  The final essay outlines a program that isn’t a discussion group but a call to action for a synagogue community to help members find work.

Moses and Career Change
By Rabbi Robert Dobrusin

It is difficult not to feel sad for Moses as he stands before God following the incident in which he hit the rock to produce water rather than talking to it as God had commanded. After all, here is a man who has given his all to his people and to God. He may be tired but he is not useless. He may lack some of the vision of some of the younger Israelites but hasn’t he proven himself over and over again? Yet, Moses is told, “Because you didn’t sanctify me in the presence of the people, you will not lead the people into Canaan”.

We may be curious as to this “What have you done for me lately?” attitude of the Holy One. We may ponder why God was so quick with the hook to take Moses out of the game, so to speak, and call in a relief pitcher. But, that is the way God played it and the question now turns to: How will Moses survive?

He did survive. He spent the entire book of Deuteronomy showing that he still could be a leader. He recognized a new role for himself: that of moral leader and inspiration to the people. He used different language, full of confidence and passion. He reminded them of their past as no one else could. He begged them to remember the lessons for the future. Though clearly disappointed at God’s rejection of him, he remained who he was and remained in control and brought himself to a different level.

There is a beautiful Rabbinic teaching that we each possess three names over the course of our lives: the one given to us at birth, the one that others call us by, and the one we make for ourselves.

At different points in our lives, one or the other of these names take precedence. It seems though that for the majority of our lives, it is the name that others call us by that dominates us. We have a job, a role in life that we might have chosen but which begins to define us from the outside and takes over who we are as a person.

And then for some of us, the moment comes when that name is taken away from us. Like Moses, we are told that we did something wrong, we aged, we didn’t keep pace with the times, we lost a step or two and for some of us, that name we have earned is taken away and with it the meaning of our entire life seems in peril.

This is a moment in life filled with many great concerns: personal respect and standing, financial status and other necessities of life are threatened. But, one fact should be uppermost in our minds: the name we make for ourselves remains.

Too often, we allow ourselves to be defined entirely by others and forget who we ourselves are. In the midst of all of the tzuris, both practical and emotional that a moment of rejection in mid-life brings, we must do all we can to remember who we are and find ways not to redefine ourselves as much as to let who we really are continue to guide us through our lives.

Moses does not respond to God after he is “fired”. At least, the Torah doesn’t record any response. That is unfortunate. We could use his wisdom in our own lives. But, we are left with some good questions to ask and some vital challenges to meet.

How do we respond when we suffer rejection late in life? What are the important things we lose and how do we differentiate between those which are really vital to regain and those which we can do without as we re-create our lives? How can we, like Moses, find a way to overcome the challenges and rise to greater or, at least different, heights? These are the questions we must, each of us, answer for ourselves. May we all have the strength, courage and self-respect to confront them, and to learn from them. 

Rabbi Robert Dobrusin has served as Rabbi of Beth Israel Congregation in Ann Arbor, MI since 1988. Rabbi Dobrusin and his wife Ellen have two children, Avi and Michal. His father Manny, z"l, served as President of the New England Region of FJMC and was very active in many aspects of the organization.

Program F: Midlife Change

Purpose: To explore how midlife job loss and other midcareer changes affect our lives

Format: Discussion

Facilitator: Anyone comfortable in leading and facilitating a discussion.

Setting: Comfortable roundtable setting.  Dinner meeting in shul, a private home or over a casual meal at a restaurant. Allow 60 to 90 minutes for discussion.

Materials: none

This program is one in a series of discussion sessions about the place of work in our lives. The facilitator should start the session with:

”Welcome to this program in the Hearing Men's Voices series. Tonight we continue our exploration of how our "work lives" and “non-work" lives interact and affect each other.  There just a few ground rules.  First and foremost is that we respect one another’s privacy. What is said in this room stays in this room. I hope that each of us will feel comfortable speaking freely.  I also ask that your comments reflect your personal experience rather than your opinion about the topic generally or about what others have said." [Note to facilitator: it may be important to redirect speakers who offer opinions rather than personal stories].
The facilitator should introduce the topic as follows:

"We are here today to talk about how midlife job issues.  For some it’s the loss of a job.  For others it’s a feeling of stagnation or burnout.  Work goals and issues that seemed so clear in one’s twenties and thirties no longer appear the same. How do such changes in attitude and status affect the rest of our lives? This will be a rather open ended discussion and so I invite you to tell us about your personal experiences".

Potential questions to encourage discussion:

· Has anybody recently lost his job?

· Has anyone changed employers or careers more because they felt it was time for a change rather than simply responding to a new opportunity?

· How has the loss or change of your job affected your identity?

· How did you discuss it with your family? 

· How did being the loss or change of your work identity affect your relations with your spouse?  Your children?  Your parents?

· Did anyone find that the loss of a job led him to totally changing his career?  

· How did you deal with the loss of your job with your friends? Your synagogue community? Were they helpful? How could they have been more helpful?

· If you changed careers of your own volition, what sparked the change?  How long did you stick with your prior job once you knew that you no longer wanted to continue with it?

· Did the career change affect your self-identity?  Did you feel the move was a positive thing allowing you take control of your life or a negative thing where you had somehow fallen down on the job?

· If you stayed in the same field, how did you feel about re-entering the job market? Has rejection gotten easier or harder to take?

· Did you seek professional help in dealing with your job loss/change? If so, what kind of help (e.g. employment assistance; career counseling; personal counseling)?

Living to Work

by David Brudnoy

One of my friends says that while most people work to live, I live to work.   Harsh, but true.   I define myself by what I do, or, rather, that I do what I do.

Even when terribly ill, I thought of how quickly I could get back to work. This was secondary, but only by a whisker, to whether I would survive at all.  In 1994 I spent a couple months hospitalized with cardiomyopathy and pneumonia and a few other nasty things brought on by HIV/AIDS.   So compulsive a get-things-done type am I that within hours after being moved to a regular room after twelve days in the Intensive Care Unit -- nine in a coma -- I asked when the election was. When told that it was in three days, I said that I had to be out immediately because I would be broadcasting that day. Reality, in the form of an amused nurse, came as  “You won’t be broadcasting, or voting, or anything but getting well in this hospital, and for a long while, too.”

But within one month after leaving the hospital in early December 1994 I was imploring my radio employers to put me back on the air.  A month of whining did it and I returned to work on January 5, 1995. Though required by my boss to broadcast only three hours a night, within a few months I had wheedled my way back to my customary five nightly hours on air, plus teaching, television, and column writing.  This is not said as a boast; it’s a simple declaration of the way, for me, illness is no impediment to work, it’s a spur to overcome what hospitalized me by returning ASAP to the labors I love.

In the autumn of 2003 I began three months of chemotherapy overlapping six weeks of daily throat radiation to try to quell a rare cancer - Metastatic Merkel Cell Carcinoma. The treatment landed me in the hospital for 31 days out of November and December’s  60, causing me to lose nearly 60 pounds in a few weeks. It made eating impossible (except via intravenous tubes) and made talking, for weeks, also impossible. In January, 2004, as I began my home recuperation, I nearly drove my radio boss nuts by insisting that I wanted to return to the air– I had practically no voice – and I  returned, despite reservations by friends, to teaching my university courses and writing my weekly columns.  March 22nd was the date my boss finally agreed that my voice, though weak, raspy, and much impeded by a lack (and it’ll be a life-long lack) of saliva, was sufficient to begin working on air again.

All of this is to say that, to me, work is intrinsic to my sense of life worth living. Both situations were crises. The first was a brush with death too close to recall without a shudder, while the second a treatment regimen so gruesome I wondered at times whether I cared to continue living.  What helped me come back to an approximation of decent health was getting back to work.  I don’t fault anyone who, combating illness and unsure of what the future will bring, retires and takes it easy rather than plows back into work. But for me, that would be a living death.  Whether attitude is an element in recovery from illness, I don’t know.  I really don’t care. My attitude is as I’ve described it, and I feel both grateful for being alive and enlivened by being at work. 

David Brudnoy is a Professor in the College of Communication at Boston University, a radio talk host on WBZ-AM, and film critic of Community Newspaper Company’s chain of weekly and daily papers.

(David Brudnoy succumbed to cancer on December 9, 2004, about six months after this essay was written.  He finished his life on his terms: getting in his college grades, filing his final reviews, and giving several interviews including one that aired on WBZ as part of what was billed as “The Last David Brudnoy Show.”  A Jew who professed agnosticism much of his adult life, in his final interviews he said that he was now thinking that maybe God did exist.  Asked how he expected to be greeted in heaven, Brudnoy replied, “You’re late.”  He was a colleague and a friend of more than twenty years, and he is missed. -- Daniel M. Kimmel)

Program G: Returning to Work After a Serious Illness

Purpose: To Explore Our Reaction to a Serious Illness

Format: Discussion

Facilitator: Anyone comfortable in leading and facilitating a discussion.

Setting: Comfortable roundtable setting.  Dinner meeting in shul, a private home or over a casual meal at a restaurant. Allow 60 to 90 minutes for discussion.

Materials: David Brudnoy essay

The facilitator should start the session with:

”Welcome to this program in the Hearing Men's Voices series. This program is one in a series of discussion sessions about the place of work in our lives. Tonight we are here to discuss how serious illness might affect our work.  There just a few ground rules.  First and foremost is that we respect one another’s privacy. What is said in this room stays in this room. I hope that each of us will feel comfortable speaking freely.  I also ask that your comments reflect your personal experience rather than your opinion about the topic generally or about what others have said." [Note to facilitator: it may be important to redirect speakers who offer opinions rather than personal stories].

The facilitator might read, or have somebody read the essay written by David Brudnoy. After reading the essay the facilitator should open the floor for discussion encouraging people to speak about their own personal experiences rather than commenting necessarily on Brudnoy's opinions. If needed, the following questions might be used to stimulate discussion:

1. During the course of your illness, was returning to work a goal? Did it serve as an incentive to recovery?

2. Some men have found that a serious illness “puts things in perspective” and have a different approach to work when they return. Was this your experience?

3. Did you feel any change in your self-worth while your were ill. Did your family see you differently?

4. What helped you get through the illness and recovery? Family? Friends? Religion? Others….?

5. Did your illness prompt you to change career or decide to retire? How is that working out?
Overcoming a Business Crisis

by Martin Paley

Losing a prosperous business due to the misdeeds of a partner is tough. Many regrets go through your mind. “If only I did some more research into this no-goodnik’s past this would have never happened.”

Well it did happen and it forever changed my family’s life. My name was in every local media report. Suddenly my phone stopped ringing from “so-called” friends. My bank accounts were frozen and my assets seized. I went from confident businessman to a shunned schlemiel.

I would never admit that my identity was tied up in my business. In reality it really was. I lived and breathed my profession. It was really fun. I felt like a big shot. 

I was unprepared for the aftermath of what happened. Suddenly there is no way for me to make a living! My wife went back to working full time from her retirement. Now I am the caregiver and domestic engineer for the family. My new role is picking up and dropping off my daughter at school. Now I am interacting with the mothers at after-school events.

My father was a successful businessman. It was drummed into me at an early age that I was to be a successful businessman too. I intended to emulate the type of home I grew up in. Dad went off to work for 10-12 hours per day while Mom stayed at home caring for the household and the kids.

My world was turned upside down. Now I am the “mom” and my wife has my job. I felt alone, ashamed and scared. Is this the best I can do? Is my business life over? Who would ever hire me with this kind of record? How will my kids get through day school? Will we have to sell the house and move out of town to escape the shame? Why did this happen to me? Why do the goniffs get to live good lives? Why must I suffer for something I didn’t do?

The legal bills kept mounting. Our bank account kept shrinking. I began to think there was no hope of ever coming out of this mess. One winter day I just couldn’t get out of bed. I was so depressed I couldn’t see any reason to get up. It truly frightened me. I determined then that I would get professional help. “One who is needy and refuses to accept help, it is as though he shed innocent blood.” (Jerusalem Talmud, Peah 8:8).

Fortunately psychotherapy helped me slowly climb out of my depression. I didn’t resort to abusing alcohol, drugs or extra marital relations to ease the pain. To her credit my wife has been incredibly supportive even though she was as frightened about our future as I was.

Here is how I managed to deal with all the bad things. I began to study more intently about Judaism. I focused on what our tradition teaches about people who suffer and survive. I prayed regularly for koach (strength). I petitioned G-d for the ability to think clearly and be optimistic. I met with Rabbis and other Jewish professionals seeking out their perspective. Little did I know that this was the key to my recovery. Learning took my mind off my troubles. Every time I thought of how badly things were going I would see someone with even more troubles. I believe G-d gives strength and courage to people who suffer through no fault of their own. I still have no answer for why bad things happen to people. They just do, often through a random series of events. The difference is how we respond to tragedy. I consider myself blessed in so many ways. I am still healthy, still married, still living in the same house, and my kids are doing well. 

My new situation made me understand what is truly important. Of course I would love to be back on top in my own business, but the relationship I am building with my kids is priceless. Very few children have their father around after school. I am one of the fortunate ones given this opportunity. Life is a series of events, and until we've reached the end of this series, it's hard to know exactly why things are happening. 

Gone is the feeling that I have to work long hours away from my family to be successful. I know we will manage and flourish since we are strong emotionally and spiritually. 

Martin Paley is a committed Jew blessed with a loving wife and two daughters. He lives in West Newton, MA and is willing to help anybody going through a similar experience

Program H: Reversals and Losses at Work 

Purpose: To explore how we handle reversals and losses in our jobs.

Format: Discussion.  This might be broken up into more than one session depending on the response of the participants.
Facilitator: Anyone comfortable in leading and facilitating a discussion.
Setting: Comfortable roundtable setting.  Dinner meeting in Shul, a private home or over a casual meal at a restaurant. Allow 60 to 90 minutes for discussion.

Materials: You might make copies of the essay “Overcoming a Business Crisis” available to kick off the discussion.

The facilitator should start the session with:

”Welcome to this Hearing Men's Voices series. This program is one in a series of discussion sessions about the place of work in our lives. Tonight we continue our discussion of men and work.  How do we recover from reversals and losses at work? How did you deal with such circumstances?  As before, they’re just a few ground rules.  First and foremost is that we respect one another’s privacy. What is said in this room stays in this room. I hope that each of us will feel comfortable speaking freely.  I also ask that your comments reflect your personal experience rather than your opinion about the topic generally or about what others have said." [Note to facilitator: it may be important to redirect speakers who offer opinions rather than personal stories].
After introductions open discussion with: “Let’s begin by talking about reversals or losses at work. Have you ever been fired, or lost your business? How did it affect you and your identity as a Jewish man? How did you deal with it? What impact did this have on your family and friends? 

Possible follow-ups:

· How did your relationships with your wife and children suffer?  

· In what ways did you have to change your career because of this?

· How did this affect your spiritual, mental and physical health?  What did you do about it? To whom did you turn for help?

· How did it affect you as a Jewish man and a member of the synagogue?  In the essay the writer talks about how turning to his rabbi and the Jewish community helped.  What has been your experience?

· Did you feel your stature in your synagogue or the community was affected? How hard was it for you to recover what you had before this event happened?

Program I: Retirement

Purpose: To explore how retirement affects our lives

Format: Discussion

Facilitator: Anyone comfortable in leading and facilitating a discussion.

Setting: Comfortable roundtable setting.  Dinner meeting in shul, a private home or over a casual meal at a restaurant. Allow 60 to 90 minutes for discussion.

Materials: none

The facilitator should start the session with:

”Welcome to this Hearing Men's Voices series. This program is one in a series of discussion sessions about the place of work in our lives. Tonight we continue our exploration of how our "work lives" and “non-work" lives interact and affect each other.  There just a few ground rules.  First and foremost is that we respect each others privacy. What is said in this room stays in this room. I hope that each of us will feel comfortable speaking freely.  I also ask that your comments reflect your personal experience rather than your opinion about the topic generally or about what others have said." [Note to facilitator: it may be important to redirect speakers who offer opinions rather than personal stories].
The facilitator might introduce the topic as follows:

"We are here today to talk about how retirement affects the rest of our lives. This will be a rather open ended discussion and so I invite you to tell us about your personal experience". We read in parshat B'ha-alot’kha the following (Numbers 8:23-26):

The Lord spoke to Moses saying: This is the rule for the Levites. From 25 years of age up they shall participate in the work force in the service of the Tent of Meeting; but at the age of 50 they shall retire from the work force and shall serve no more. They may assist their brother Levites at the Tent of Meeting by standing guard, but they shall perform no labor.

Potential questions to encourage discussion:

· Has anybody recently retired? Was it voluntary?

· How has the retirement affected your identity? How has not going to work each day affected your identity?

· How did you make the decision to retire? Did you discuss it with your family? Your friends? Your Rabbi?

· What sort of financial planning went into making the decision to retire?

· How do you spend your days? 

· Have you thought about going back to work? 

· Are you doing volunteer work? 

· Have you become more involved in your men's club? 

· Is your wife still working? If so how does your retirement affect the dynamics of your relationship?

Editor's note: The programs included in "For Whom Do I Work" are generally designed for men to talk about the many issues that involve the intersection of career, family and identity. What follows is how one community dealt with the crisis of job loss, and with the help of Synagogue leadership, successfully expanded the program and its influence. This is a wonderful mitzvah for your Men's Club or synagogue to consider.

Program J: Networking -- A Community Response to Crisis

By George Walsh, Jerry Siskind, and Judi Lewis Schnitzer

Early 2002.  It was the depths of the recession after the dot.com collapse and during the economic effects of the September 11, 2001 attacks. Three unemployed Jewish professionals met in suburban Livingston, New Jersey (about 15 miles west of New York City) to explore ways to assist themselves and other members of their synagogue, Temple Beth Shalom, in their job search. The three had been unemployed for many weeks, and knew that this was going to be a very difficult market in which to find employment. Each was in mid-career or later. Unemployment was running high, particularly in the Northeast and in the New York City area especially. It was an unusual recession in that it was hitting older, senior professionals and managers in greater numbers than ever before.  In particular, they began to realize that the Jewish community was being affected like never before.

Judi Lewis Schnitzer, a CPA/Controller, had left a small investment banking company that was closing after several financially difficult years. Judi had been with the company for 10 years. George Walsh, a Human Resources executive with more than 30 years experience, had recently left an apparel manufacturer in NYC as their VP of Human Resources. George had been downsized from his previous company after a 32-year tenure. Jerry Siskind, a technology professional for 30 years, had been unemployed for several months when the group began.  He was the most cognizant of the difficulties of this job market and the extent of the unemployment among Jewish professionals in particular. Jerry had been an Engineering Manager with two major telecommunications companies for seven years, after working in defense contracting for 23 years, and had been a victim of a severe downsizing.    

The three began to explore ways to tap the power of their congregation’s business contacts to help themselves and other unemployed members. The congregation is affluent and consists of many business owners whom the trio thought could surely help network the job seekers in the community to meaningful employment. They felt that if the community knew of the problem, solutions would result. But how to tap these resources?  It was easier said than done.

Initial efforts by the three involved meeting with the Rabbi and leadership of the Temple. The Rabbi was keenly aware that the extent of the problem was beyond the common knowledge of the congregation. The Temple President, Men’s Club President and other executives were contacted and each pledged full support. At first, the use of a meeting room was approved. Later the group developed public notices with the help of Judi’s husband Stan Schnitzer, a former Men’s Club President and public relations pro. The public notices in the congregation newsletter attracted new members to the Career Networking group, as it became to be known. Also the notices began to educate the community to the problem of Jewish unemployment. The three also made a special presentation to the Temple Board of Directors. Issues were discussed about using the Temple membership list and contact information to conduct telephone campaigns to solicit job referral information, somewhat like a fund-raising campaign, but asking for information, rather than money, which could lead to a job for an unemployed Temple member.  The Men’s Club, which had the largest e-mail list at TBS, made it available to the networking group.

By publicizing the existence of a Career Networking group, new members attended the regularly scheduled meetings and brought new ideas to the table. Each member had learned successful techniques for the current job market which were unfamiliar to those who had not conducted a job search for many years. There were even members who were recent college graduates, who were just beginning, or who were in the developmental stages of a career. All were useful resources in helping members hone their skills. Particularly helpful was the development of job search resources list and education about the electronic based job search of the Internet age.  

Working with Jewish Vocational Services, an arm of the Metrowest Jewish Community, the networking group subsequently started an umbrella networking group to support synagogues throughout the Metrowest area (suburbs including New Jersey’s Essex and Morris Counties).  As a result, approximately 30 synagogues now have their own networking groups, and are part of the umbrella group.  The umbrella group, known as the Jewish Employment Network recently started a jobs website (www.MWjobs.org), which is now in operation, and has placed 14 people.  

Over the last three years, 28 Temple members have passed through the group.  Out of those 28, approximately 15 people have landed positions.  A number of our members have decided to pursue alternative careers since certain fields have essentially dried up.  One of our group members has become a teacher through the alternative path, and another has become a real estate sales professional. 

Readers interested in setting up similar programs at their synagogues can contact Jerry Siskind at jns5000@comcast.net for further information.  

###

